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INDIVIDUAL DIRECTOR SELF-ASSESSMENT 

The Individual Board of Directors were asked how well they performed and indicate rating using the scale of 1 to 5 ( 1- Poor, 2- Below Average, 3- Average, 4- Above Average and 5 - Excellent ) on the following:


	
INDIVIDUAL DIRECTOR SELF-ASSESSMENT
	
Rating

	
GOOD CORPORATE GOVERNANCE PRACTICES AND PRINICIPLES:
	

	
Company Policies
	

	1. I take time to understand APMC Iloilo, its goals and strategies, its businesses, its governance and other key policies, purpose statement, and its brand.
	4.2

	2. I understand and adhere to the mission, vision, and values of the Company.
	3.8

	3. I conduct myself in a manner characterized by transparency, accountability, integrity, and fairness, being fully aware that the office of a director is one of trust and confidence.
	4.6

	4. In the performance of my duties and responsibilities as a director, I consider the long-term success of the Company, its sustained competitiveness and profitability, its best interest and that of its shareholders and stakeholders.
	4.8

	5. Guided by the principles of its Code of Ethics and Business Conduct, I represent the APMCI Iloilo positively and constructively in all external dealings, seeking to enhance the name and reputation of APMC Iloilo.
	4.6

	
Attendance and Participation
	

	6. I regularly attend and actively participate in all meetings of the Board, Committees, and shareholders, except when prevented by justifiable cause.
	5

	7. I review meeting materials and if called for, ask the necessary questions or seek clarifications and explanations in Board and Committee meetings.
	4.6

	8. I willingly offer alternative viewpoints during discussions to reflect my own personal experiences and opinions.
	4.4

	9. I fully support decisions made by the Board in the external arena, even if the decision did not completely reflect my own viewpoints.
	4.6

	
Performance
	

	9. I fully support decisions made by the Board in the external arena, even if the decision did not completely reflect my own viewpoints.
	4.6

	11. I always exercise independent judgment.
	4.6

	12. I keep myself informed of best corporate governance practices, industry developments, and business trends affecting the businesses of the Company.
	4.4

	13. My board memberships in other companies, if any, do not interfere with my commitment to effectively carry out my duties and responsibilities as a director of the Company.
	4.8

	What do you think was your best contribution to the Board this year?
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