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EXECUTIVE DIRECTORS SELF-ASSESSMENT 


The Executive Directors  were asked how well they performed and indicate rating using the scale of 1 to 5 ( 1- Poor, 2- Below Average, 3- Average , 4- Above Average and 5 - Excellent ) on the following:



	
EXECUTIVE DIRECTORS SELF-ASSESSMENT
	
Rating

	
FOR EXECUTIVE DIRECTORS ONLY:
	

	1. I maintain a primary identity as a Board member when dealing with Board matters, at the same time   bringing to the Board the benefit of closer knowledge of operational considerations.  
	4.8

	What do you think was your best contribution to the Board this year?
   Did the tasks assigned to me. Also, tried to oversee some important operational activities and addressed concerns  & solve problems as they arise
	

	   What are your suggestions to improve the performance of the Board?
   Improve Communication gaps between directors & Management team;  Maintain respect among each directors; Clarify tasks and get commitment from officers & directors; Encourage more cooperation from non BODs who may have  potentials, are experienced and dedicated
	

	REMARKS:
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